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	Summary Information

	Barford Primary School

	Academic Year: 2024/25
	Total PE and Sport Budget: £21,816.00
Total fund allocated: £19,293
 Carry forward 23/24 £2,523.00

Total Fund for 24/25:£21,816.00
Actual Spend 24/25: £23,321.00
	Date of Review: July 2025

	

	Key Achievements to date :
During 2023-24 we:
· Increased the percentage of year 6 children to swim 25m 
· Developed a wider range of sporting opportunities for children in KS1 &2. 
· Developed opportunities for participation in competitive sports across the school using the new Houses system as a vehicle for doing this.
· Linked well-being with PE to support all children across the school
· Continued to develop confidence of lunchtime supervisors to facilitate/initiate lunchtime games supported by the introduction of pupil playground leaders.
· Promoted active travel through use of walking and public transport for local trips/visits (swimming, walking into Birmingham for museum visits etc)
· Continued to develop opportunities for outdoor based learning where children are learning through physical activities.

	Areas for further improvement and baseline evidence of need :
To increase the engagement of all pupils in regular physical activity (including disadvantaged pupils)
To develop and improve the Swimming ability, confidence and competency in the water ( including self-rescue) for years 4, 5 and 6
Continue to develop staff confidence to deliver physical activity to all young people.
Increase opportunities for young pupils to attend School Games and other competitions. (KS1 and KS2).
To develop children as leaders, actively promoting physical activity and participation.



	

	Meeting national curriculum requirements for swimming and water safety
	

	What is the % of your year 6 pupils could swim competently, confidently and proficiently over a distance of at least 25 metres at the end of the summer term 2025?
	Target for 24-25 –  50%

	What % of year 6 pupils could use a range of stokes effectively? (for example, front crawl, backstroke and breaststroke)

	Target for 24-25  – 50%

	What % of year 6 pupils could perform safe self-rescue in different water-based situations? 
	Target for 24-25 – 80%

	

	Action Plan and Budget Tracking



	Academic Year 2024/25
	Total fund allocated: £19,293
 Carry forward 23/24 £2,523.00

Total Fund for 24/25 £21,816.00
	Date Updated :

17/09/24

	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity each day in school.
	Percentage of total allocation:

	
	£3,400 (15%)
24/25 actual spend £2345

	School focus with clarity on intended impact on pupils:
	Actions to Achieve:
	Funding allocated:
(Actual Spend)
	Evidence and Impact:
	Sustainability and suggested next steps:

	To increase the engagement of all pupils in regular physical activity (including disadvantaged pupils).

Including promoting gender equality, pupil voice



















	Provide an increased range of after school clubs using pupil voice from questionnaires – Cricket (ACE), Basketball, Hockey, Gym, Girls football team and Dance.

Develop a range of lunchtime activities using OPAL and  to support School Games participation using an additional staff member allocated at lunchtime e.g. Netball, Rounders, and Girls Football.



.



Pop up pool in Summer 2 to develop swimming schools of all children across the school – years 1-6 

Introduce incentives for participation/achievement through badges & certificates (Swimming & Gymnastics)
Swimming badges purchased for whole school. 5 metres, 10 metres and 25 metres. To be distributed at the end of term for all students


To purchase T-shirts and new football strip with school logo displayed (will look more presentable when attending inter-school competitions)
	£500

(Sprint Active Gymnastics - £495)








£300
(£550)













£2,000
(Deposit only £1300)




£600 (swimming badges)

	Extra-Curricular programme for 2024 – 2025.
Student voice data, used to inform extra-curricular programme.
External clubs –  ACE Cricket  supporting year 5 this year extra-curricular sessions
Gymnastics ran by Sprint Active from Spring Term for year

Data collection :
% of children attending clubs out of possible no of places offered : 133 ( Spring & Summer)
53%% of Pupil Premium ( 70 children)
15% SEND ( 20 children)


Autumn Term 1 – Play Leaders identified through SGO.
Play Leaders have bibs to be clearly identified on the playground.
Spring Term - OPAL Programme.
Summer Term – Teaching Assistant leading Football Skills at lunchtimes. 





Evidence of distance swimming 5,10,25 m July 25
Year 1  47  %  5 metres
(55 ch)
Year 2  34  %  5 metres
 (59ch) 16   % 10 metres
             2 %    15 metres
             5 %    25 metres

Year 3  26  %  5 metres
(57ch)  30  % 10 metres
             5 %    15 metres
             7%     20 metres
             12 %  25 metres 

Year 4  32  %  5 metres
(56 ch)  2 %    15 metres
            12 %   25 metres 

Year 5  54  %  5 metres
(55ch)   7 %    15 metres
             23 %   25 metres 

Year 6  25  %  5 metres
(59 ch) 10 %   10 metres
             5 %    15 metres
            15 %   25 metres 
             2%     50 metres


Year 6 swimming data
Swimming distance: total % of children swimming 25m + at the end of year 6 Summer 25 :  17 %

Use a range of strokes effectively ( eg front crawl, backstroke and breast stroke) at the end of year 6 Summer 25 : 17%

[bookmark: _GoBack]Perform safe self-rescue in different water-based situations: 14%






New football strip was donated by local business. Many thanks to Steven Walker & Sons for their generous donation to Barford Primary.
	CPD for all staff to increase confidence within Gymnastics lessons to support the use of wall bars and vaulting equipment.

Increase the use of external providers for after school sports provision.


Continue to use swim badges and certificates to promote swimming ability in the whole school.
Look at purchasing Gymnastics Badges.

CPD around use of pop-up pool built in annually in Summer 2 when pool is on site


Raise the profile of sport leaders by developing current leaders to train potential leaders.
Continuation of the OPAL Programme.
Look into an Active Partnership for Lunchtime Clubs.
Look into costing for Barford T-shirts for the use of attending external competitions.

Ensure PE uniform is consistent across the shool











	Key indicator 2 : The profile of PESSPA being raised across the school as a tool for whole school improvements

	Percentage of total allocation:

	
	£2,100 (10%)
24/25 actual spend  £8556

	School focus with clarity on intended impact on pupils:
	Actions to Achieve:
	Funding allocated:
	Evidence and Impact:
	Sustainability and suggested next steps:

	Develop existing curriculum content to enhance the provision, teaching and learning across the school to improve ability, confidence and competency of all young people.


Continue to develop staff confidence to deliver physical activity to all young people.



Provide resources/training that support the development of the existing curriculum.
	Purchase of P.E Hub Curriculum






Specific CPD to upskill teachers in the teaching of PE including gymnastics.


Gymnastic equipment - 8 new benches & mats.



	£600
(£525)







£1000
Support consultancy (£1000)



£500
Wall bars (£3531 from carry forward 23/24)


Gymnastic benches & equipment(£3500)





	CPD through SGO, developing the P.E Hub Gymnastics scheme of work to include wall bar and vaulting equipment.






PE Lead attended Subject Leaders Training on Gymnastics.





New benches purchased x 4.
New mats purchased x 4.
Vault purchased.
	SGO leading whole staff CPD to enhance the understanding of Gymnastics scheme of work.






CPD for new members of staff for the expectations of what makes a good P.E lesson (Team Teach).



Purchase equipment for the use of lunch time and extra curricular, to increase physical activity.  For example, tennis balls, footballs, hoops, basketballs







	Key indicator 3: Increased participation in competitive sports


	Percentage of total allocation:

	
	£1,500 (7%)
24/25 actual spend  £450

	School focus with clarity on intended impact on pupils:
	Actions to Achieve:
	Funding allocated:
	Evidence and Impact:
	Sustainability and suggested next steps:

	Increase opportunities for young pupils to attend School Games and other competitions. (KS1 and KS2).






	Attend School Games Events during the academic year including hire of minibus transport.

Provide refreshments, medals, cups etc to support inter-school competitive sports matches.








	£1,200
£100





£300
PE Pump bags (£350)
Medals sports day and competitive sports
Refreshments






	Taxis used for transportation to St John Wall for Football Festival – Autumn term







	To engage in more competitions, festivals and events lead by SGO.  SGO to send calendar dates for 2025-2026, to be able to add dates to school calendar to plan accordingly.


To purchase medals and certificates of participation to award children who have attended SGO events.
Look at purchasing Barford water bottles for students participating in SGO events to ensure every child has a drink.



	Key indicator 4 : To support well-being through physical activity
	Percentage of total allocation:

	
	12,050 (55%)
24/25 actual spend  £6470

	School focus with clarity on intended impact on pupils:
	Actions to Achieve:
	Funding allocated:
	Evidence and Impact:
	Sustainability and suggested next steps:

	Increase the opportunities for young people to raise the standards of their health and well-being through a wider range of activities.




	Build into curriculum residential opportunity for years 2, 4 & 6. Allocate funds to support families with cost.

Develop further opportunities with the local Sailing Club.

Continue the partnership with Birmingham Royal Ballet through the Dance Track programme for Year 1.

Develop the links we have with Birmingham Royal Ballet to look at additional opportunities through the PE and wider curriculum. 


Active Travel
Bikeability training (free) and purchase of helmets and high-viz jackets to support.

New more accessible cycle shelter to encourage more cycling and scooting to school.



Roots to Fruits outdoor learning weekly for children across school including Silver Birch and vulnerable children.













	£1,500
(£1000)







£200
£0




£350
(£320)






£600
(£0)












£300
(£0)




£1700
(£0)









£7,400
(£5150)


	Students attended Blackwell Adventures Residential in Summer 1.












Spring Term 2 – Students identified for the programme to start in September 2025.


































Year groups have participated in Roots to Fruits sessions.  Identified Thrive children have help to create a wheelbarrow for the Gardeners World Wheelbarrow Competition.
	Continue providing residential experience in 2025 – 2026 for all of KS2.











To continue with the programme in 2025 – 2026.  





Develop the links we have with Birmingham Royal Ballet to look at additional opportunities through the PE and wider curriculum. 








Active Travel
Bikeability training (free) and purchase of helmets and high-viz jackets to support.  Investigate local providers for this.  Look into Modeshift Stars.

New more accessible cycle shelter to encourage more cycling and scooting to school.







Roots to Fruits to continue in Autumn Term.
Forest School to be explored in Spring Term 2026. –Training for staff, purchase of equipment and suitable clothing for Forest School.

	Key indicator 5 : To develop purposeful leadership opportunities
	Percentage of total allocation:

	
	£2,800 (13%)
24/25 actual spend  £5500

	School focus with clarity on intended impact on pupils:
	Actions to Achieve:
	Funding allocated:
	Evidence and Impact:
	Sustainability and suggested next steps:

	Develop young leadership provision.







	Begin 2 year OPAL Award programme to develop children’s play skills including the development of children as leaders on the playground



	£2,800
(£5,500)
	OPAL Award Programme started.  Playground at lunchtimes has been developed to support the programme, with the zoning of different activities.  

	Play Leading through SGO training to develop the next cohort of play leaders.
Continue the OPAL Award Programme.
Engage in the SGO Key Stage 2 leadership opportunities where applicable.
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